SUMMARY TARGET CHART

The following table provides a summary framework of the plan goals and targeted completion time frames for
each category segmented into: Short Term: 1-3 years; Medium Term: 4-6 years; and Long Term: 7-10 years.

CLIMATE ACTION PLAN TAGETS

REVENUE FLEET
EMISSIONS ( REDUCE TOTAL GHG EMISSIONS 50% BY 2030 | REDUCE TOTAL NOX EMISSIONS 44% ANNUALLY BY 2030
- REDUCE TOTAL PM EMISSIONS 64% ANNUALLY BY 2030 | DISPLACE 55% MTCO2e RIDERSHIP VMT BY 2030
100% PETROLEUM FUEL FREE BY 2022
“’ MOON SHOT: 100% ZERO EMISSIONS BY 2028

L]
NON-REVENUE FLEET
LIGHT-DUTY TRANSITION 7% TO ELECTRIC VEHICLES TRANSITION 14% TO ELECTRIC VEHICLES ~ TRANSITION 27.5% TO ELECTRIC VEHICLES
STRETCH TARGET: 100% PETROLEUM FUEL FREE LIGHT DUTY VEHICLE FLEET BY 2030
NON-REVENUE FLEET
HEAVY -DUTY STRETCH TARGET: 50% PETROLEUM FUEL FREE HEAVY DUTY VEHICLE FLEET BY 2030

ENERGY

REDUCE ENERGY USE IN FACILITIES 10% BY 2030
BENCHMARK UTILITIES IN ENERGY STAR
STRETCH TARGET: REDUCE ENERGY USE

PERFORM ENERGY AUDITS IN FACILITIES 75% BY 2030
DEVELOP ENERGY SAVING PROJECT IMPLEMENT ENERGY SAVING FUNDED
IMPLEMENTATION AND FUNDING PLAN PROJECTS

REDUCE POTABLE WATER USE 35% (3 MILLION GALLONS) BY 2030
STRETCH TARGET: REDUCE POTABLE WATER USE 50% (4.2 MILLION GALLONS) BY 2030

WASTE
INITIATE CARDBOARD/PALLET RECYCLING REDUCE CARDBOARD/PALLENT RECYCLING 100%
COORDINATE WITH CONTRACTORS TO CONTINUE TO IDENTIFY AND IMPLEMENT
REDUCE CONSTRUCTION WASTE WASTE REDUCTION SOLUTIONS
RESILIENCY

INCORPORATE CLIMATE VULNERABILITY
ASSESSMENT FINDINGS INTO PLANNING,
PROCUREMENT, ASSET MANAGEMENT,
CONSTRUCTION AND OPERATIONS

SUSTAINABLE

IMPLEMENT PROGRAM 10% OF SUPPLIER EXPAND PROGRAM TO 50% EXPAND PROGRAM TO 75%
PROCUREMENT CONTRACTS BY BUDGET VOLUME
L —— AWARD 28% TO DBE/SBE FY23-26 AWARD 30% TO DBE/SBE FY27-30

APTA SUSTAINABILITY
PROGRAM ACHIEVE PLATINUM LEVEL BY 2025



